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GETTING HELP
Starting, running and growing a business is hard work.  
Having a great idea may not be enough.

Many organizations exist to help with information, 
counseling and other needs.  This help is often free. 

¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ Ǝƻ ƛǘ ŀƭƻƴŜΦ  LŦ ȅƻǳ ǿŀƴǘ ƘŜƭǇΣ ŎƭƛŎƪ ƻƴ 
the links to see what these groups have to offer.  You 
can also start with our Learning Center            .

CƻǊ ŀ ƎŜƴŜǊŀƭ ƻǾŜǊǾƛŜǿ ƻŦ bŜǾŀŘŀΩǎ ōǳǎƛƴŜǎǎ ǎǳǇǇƻǊǘ 
resources, check out our Ecosystem Chart             .

10 STEPS
TO START

SCORE Northern Nevada SCORE Las Vegas

Nevada 
SBDC 

Services

²ƻƳŜƴΩǎ .ǳǎƛƴŜǎǎ 
Center Services

A Few of the Many Business Support, Planning,
Training and Networking Groups in Nevada
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SCORE Startup Roadmap

[ǘΦ DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ ƻŦ 
Small Business Advocacy

http://business.nv.gov/Resource_Center/The_Learning_Center/
http://business.nv.gov/Resource_Center/Business_Support_Ecosystem/
https://www.sba.gov/offices/district/nv/las-vegas
https://www.sba.gov/business-guide/10-steps-start-your-business
https://northernnevada.score.org/
https://northernnevada.score.org/
https://lasvegas.score.org/
https://lasvegas.score.org/
https://nevadasbdc.org/
https://nevadasbdc.org/what-we-do/
http://nevadawbc.org/
http://nevadawbc.org/services
https://www.score.org/startup-roadmap
https://www.score.org/startup-roadmap
https://www.score.org/
https://ltgov.nv.gov/OSBA/Home/
https://ltgov.nv.gov/OSBA/Home/
https://ltgov.nv.gov/OSBA/Home/
https://ltgov.nv.gov/OSBA/Home/


PLANNING
A business plan can help you better organize, manage, 
and understand your business.  A business plan is also 
required by many lenders if you want to borrow 
money.  To think through things before writing your 
ǇƭŀƴΣ ǳǎŜ ŀ ΨōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŎŀƴǾŀǎΦΩ  /ƭƛŎƪ ƻƴ ǘƘŜ ƭƛƴƪǎ 
for YouTube and Canvanizerfor help.

SCORE, Strategyzer, and other groups offer business 
planning assistance.  Click on the icons to learn more.

¸ƻǳ Ƴŀȅ ŀƭǎƻ ǿŀƴǘ ǘƻ ŎƻƴǎƛŘŜǊ ǘŀƪƛƴƎ ŀ Ψ[Ŝŀƴ {ǘŀǊǘǳǇΩ 
approach.  Click on the link to learn more.  

A Business Model Canvas in 5 Minutes
Gabrielle Benefield

Business Model Canvas Explained
Strategyzer

LEARN ABOUT THE LEAN STARTUP APPROACH

A Few of the Many Business Support, Planning, 
Training and Networking Groups in Nevada

Back to Guide Menu

BUSINESS PLANNING TEMPLATES

http://www.businessnewsdaily.com/5067-free-business-templates-word-pdf.html
http://100startup.com/resources/business-plan.pdf
https://www.youtube.com/watch?v=_4MHqyf4Vw0
https://www.youtube.com/watch?v=QoAOzMTLP5s
https://canvanizer.com/
https://www.score.org/resource/business-planning-financial-statements-template-gallery
https://www.score.org/resource/business-planning-financial-statements-template-gallery
https://www.strategyzer.com/


Lean Startup
A new type of thinking about starting a business has 
ōŜŎƻƳŜ ǇƻǇǳƭŀǊ ƛƴ ǊŜŎŜƴǘ ȅŜŀǊǎΦ  Lǘ ƛǎ ŎŀƭƭŜŘ ǘƘŜ Ψ[Ŝŀƴ 
{ǘŀǊǘǳǇΩ ŀǇǇǊƻŀŎƘΦ

Ψ[Ŝŀƴ {ǘŀǊǘǳǇΩ ŜƳǇƘŀǎƛȊŜǎ ŎƻƴŎŜǇǘǎ ǎǳŎƘ ŀǎ ŘŜŦƛƴƛƴƎ 
value, minimizing waste, deploying a minimal viable 
product, and using a build-measure-learn approach to 
improving your product and growing your business.

¢ƻ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ǘƘŜ Ψ[Ŝŀƴ {ǘŀǊǘǳǇΩ ǇƘƛƭƻǎƻǇƘȅΣ 
check out the links to the right.    

LEAN STARTUP ςAN OVERVIEW

WHY THE LEAN 
STARTUP CHANGES 

EVERYTHING

HOW TO APPLY
LEAN STARTUP METHODOLOGIES 

TO SMALL BUSINESSES

FOUR COMMON 
MISCONCEPTIONS

ABOUT LEAN STARTUP

THE MINIMUM VIABLE 
PRODUCTS (MVP) 

DESIGN PROCESS EBOOK

Back to Planning PageBack to Guide Menu

https://en.wikipedia.org/wiki/Lean_startup
https://en.wikipedia.org/wiki/Lean_startup
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://hbr.org/2013/05/why-the-lean-start-up-changes-everything
https://medium.com/@leanometry/how-to-apply-the-lean-startup-methodologies-to-small-businesses-92f18926c396
https://medium.com/@leanometry/how-to-apply-the-lean-startup-methodologies-to-small-businesses-92f18926c396
https://www.entrepreneur.com/article/286701
https://www.entrepreneur.com/article/286701
http://lifehackhq.co/wp-content/uploads/2015/04/MVP-Design-eBook-v1.pdf
http://lifehackhq.co/wp-content/uploads/2015/04/MVP-Design-eBook-v1.pdf


TRAINING
Many groups offer training, workshops and webinars 
to help you become better prepared to start, run and 
grow your business.

The links to the right are a few of the many resources 
available.  Use the Business Resource Center of the 
Nevada Department of Business and Industry to 
identify others ςor contact your local chamber of 
commerce, college or university, library, etc. 

Remember ςsuccess depends on you!

SCORE Northern Nevada

SCORE Las Vegas

Online 
Learning 
Center

Statewide Training 
Calendar

NV Department of Business and Industry

A Few of the Many Business Support, Planning,
Training and Networking Groups in Nevada

Back to Guide Menu

Small Business
Education Program

https://northernnevada.score.org/
https://northernnevada.score.org/
https://lasvegas.score.org/
https://lasvegas.score.org/
https://www.sba.gov/offices/district/nv/las-vegas
https://www.sba.gov/learning-center
http://nevadawbc.org/services
http://nevadawbc.org/dreambuilder
https://nevadasbdc.org/education-training/
https://nevadasbdc.org/events/
http://business.nv.gov/Resource_Center/Business_Resource_Center_New/
http://business.nv.gov/Resource_Center/Business_Resource_Center_New/
https://extension.unr.edu/busdev
https://extension.unr.edu/busdev
https://ascent.sba.gov/
https://www.score.org/take-workshop?f%5B0%5D=ss_language%3Aen&f%5B1%5D=custom


NETWORKING
Building and maintaining relationships is critical to the 
long-term success of any business.

In Nevada, many groups are available to provide 
advice, assistance, mentoring or other forms of 
opportunity to expand your contacts and turn those 
contacts into productive relationships.

To get tips on how to improve your networking ability, 
learn more about available groups, and see a calendar 
of upcoming events, click the buttons to the right.

NETWORKING TIPS

GROUPS

CALENDAR OF EVENTS

Back to Guide Menu

http://business.nv.gov/Resource_Center/Calendar_of_Events/Calendar_of_Events/


Networking Tips
Good networking involves more than talking to people 
or groups that can help you start, fund or expand your 
business.  It also involves building relationships with 
customers, suppliers, and the community.  Each of 
ǘƘŜǎŜ Ŏŀƴ Ǉƭŀȅ ŀƴ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ƛƴ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ 
success. 

For tips on how to be more effective at networking, 
click through the various articles and links to the right.

TOP 10 WAYS TO MAXIMIZE 
YOUR NETWORKING 
APPROACHABILITY

HOW TO NETWORK LIKE YOU 
REALLY MEAN IT

TEN WAYS TO MAKE 
CUSTOMERS FALL IN LOVE

WITH YOUR BUSINESS

BUSINESS RELATIONSHIPS 
ARE MORE THAN

A ROLODEX

Back to Networking 
Page

Back to Guide Menu

SEVEN NETWORKING 
GROUPS EVERY SMALL 

BUSINESS OWNER SHOULD 
BE INVOLVED IN

http://www.businessknowhow.com/marketing/approach.htm



































































































